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Creating a Continuous Professional Development (CPD) plan as educators in academia
You can use this OER to create your own CPD plan. The points in the table below will help you in this. 
	1. Self-Assessment and Goal Setting

	a. Reflect on your current position:
· Think about your current pedagogical skills, knowledge, and competencies.
· Identify your strengths and areas for improvement.
	

	b. Set clear, specific goals:
· Define what you want to achieve in your professional development as a Higher Education educator. Think about things you want to learn or be better at, including the use of different technology tools for educational purposes. 
· Make your goals SMART (Specific, Measurable, Achievable, Relevant, Time-bound).

	

	2. Identify CPD Opportunities

	a. Formal learning


	· Courses, workshops, seminars, webinars, conferences that can help you develop your pedagogical competence.
	

	· Professional qualifications or certifications in teaching in Higher Education.
	

	b. Informal learning

	· Mentoring and coaching (is there anyone who could serve as a mentor for you or could you serve as a mentor for others?).
	

	· External consultant/critical friend (is there a colleague from within your institution or outside who could give you constructive feedback on your teaching practices?)
	

	· CPD Ambassadors (is there anyone/ or any specialized body within your institution to help you with your CPD?)
	





	· Action Research (think of problems/ challenges you face in class and ways you can utilize AR to solve them) 
	





	· Peer observation of teaching 
	



	· Communities of Practice (CoPs) you may join
	




	· Self-Directed Learning (books, research papers, online tutorials, and educational videos relevant to your specific needs).
	

	· Other(s)
	





	3. Develop an Action Plan
 

	Some useful advice [image: ]
· Prioritize these activities based on your needs, their importance and urgency.
· Allocate time for each activity.
· Set deadlines to keep yourself accountable.
· Identify resources such as time, money, and materials you will need to accomplish your plans.
· Seek support and feedback from the relevant bodies in the institution, mentors, or colleagues, if needed.
· Keep records of your activities, learning experiences and achievements. Maintain a portfolio of all these activities. 
· Regularly review and update your plan depending on your needs at that particular time. 
· Reflect, reflect, reflect!! Consider what you have learned, how you have applied it in your work and what could have been done better. Think of the way ahead.

	4. CPD Activities prioritized

	Activity
	Objective
	Timeline
	Resources Needed
	Expected Outcome

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



This material has been prepared by Dr. Elis Kakoulli Constantinou for the purposes of the TDP4HE project (May 2024). 
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